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Managing the whole organisation approach        Action Plan  
 
Reflect on all that you have heard and discussed today and consider what you now need to do personally to support your organisation 
in developing a whole organisation approach for delivering functional skills.  
 
Use this action plan to record your intentions. 
 
 

What do you need to 
do? 

What are the 
challenges? 

What support do you 
need? 

Who else needs to be 
involved? 

By when could this be 
achieved? 
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