
Reviewing organisational self-assessment systems/processes

Use this checklist to help your self-assessment review:
· This exercise will generate a list of challenges. Use this to identify actions to adjust or improve your processes and/or the SAR. These need building into your SAR Action Plan/Improvement Plan. 

· Make sure also that you plan how you will sustain and further improve the aspects of your processes and SAR that you feel are really effective and that serve your purposes well. This should be monitored and evaluated, as evidence of further improvement helps you demonstrate the capacity to continuously improve. There is a tendency in action planning to concentrate efforts on improving weaker aspects and to overlook the satisfactory and good!

	Characteristic
	We do this well
	A challenge because…

	SA judgements address all five CIF questions overall and in each area of learning section
	
	

	SAR includes judgements about overall effectiveness
	
	

	SAR is thorough, addressing all relevant matters e.g. Every Child Matters, Safeguarding 
	
	

	SAR is accurate and evidence-based – evidence supports claims clearly
	
	

	SAR judgements are self-critical and based on benchmarking where possible
	
	

	SAR processes are inclusive – involving staff at all levels, subcontractors, learners
	
	

	Arrangements for involving subcontractors are effective and their role in supporting self-assessment is explicit (including data and reporting requirements)
	
	

	SA processes and judgements draw on the views of partner organisations and other external agencies and organisations
	
	

	SA processes enable current performance to be monitored and evaluated and action taken where necessary
	
	

	SA processes enable improvement and the impact of actions taken to be recognised and evaluated
	
	

	SAR includes clear evidence of improvement and impact of planned improvement actions
	
	

	SA processes inspire confidence in capacity to improve
	
	

	Proposed actions in QI plan resulting from SA are realistic, properly planned and resources and likely to be effective
	
	


Source: Support for Success Revisiting self-assessment in light of Cycle 2 'ACL' inspection.
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